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Clay Cross Town Deal flow chart 

 
 
 

 
Previous  

 Nexus 
activities 

 Current 
Position 

 
 
 

Board 
Meeting 

 Investment 
plan + 

business 
case 

 Projects 
begin 

 

 
Complete and submit Readiness Checklist – originally 19th November changed 

to 18th December 
 
 

1st Town Deal Board Meeting held 24 th January - Town Deal Board – 
Background, Purpose, Funding, Vision and Board Membership – Roles & 

Responsibilities agreed. 
 
 

Walking Tour of Clay Cross for Board members 28 th February  
 
 

Clay Cross Workshop for the Town Board and stakeholders around three 
‘priority themes’ – People, Place, Movement.  The output from the Workshop 

informed a Brief for the procurement for the Town Investment Plan. 
 
 

Brief for the suitably qualified consultants advertised 6 th April 2020 with a 
closing date 24th April 2020.  

 
 

2nd Town Deal Board meeting held 20 th April – Draft Terms of reference, 
Communications strategy, visions – appropriateness due to Covid 19 and 

Selection committee. 
 
 

Clarification interviews with selection panel and Nexus preferred consultants 
 
 

3rd Town Deal Board Meeting held 15 th May to ratify the interview panels 
suggestion of Nexus 

 
 

4th Town Deal Board meeting held 5th June as an Inception meeting with Nexus 
 
 

Nexus site visit with Officers to replicate the Walking Tour Board already 
completed 9th June 

 



OFFICIAL-[SENSITIVE] 

OFFICIAL-[SENSITIVE] 

 
Develop Officer working groups to support delivery of Board Vision W/C 8th 

June 
 
 

Scoping Workshop W/C 8th June – W/C 22nd June 
 
 

Establishment of Community Communication Platform W/C 8th June – W/C 
22nd June 

 
 

Data and Policy Review W/C 8th June – W/C 22nd June 
  
 

Land and Planning Review/Community Services Audit W/C 8th June – W/C 
22nd June 

 
 

Townscape Analysis and Place-Making W/C 8th June – W/C 22nd June 
 
 

Accessibility Review – Physical Digital W/C 8th June – W/C 22nd June 
 
 

Socio-Economic Analysis W/C 8th June – W/C 22nd June 
 
 

Environmental Audit W/C 8th June – W/C 22nd June 
 
 

Property Market Analysis W/C 8th June – W/C 22nd June 
 
 

Town Deal Board Meeting to update on progress Friday 26th June 
 
 

Stakeholder Engagement W/C 29th June 
 
 

Interim Report developed W/C 6th July 
 
 

Town Deal Board Meeting to comment on Interim Report Friday 10th July 
 
 

Public Consultation – ‘A Big Plan Weekend’ W/C 13th July 
 
 

Preparation of the Draft Investment Plan W/C 13th July 
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Town Deal Board Meeting to comment on Draft Investment Plan Friday 24th 
July 

 
Preparation of the Final Investment Plan W/C 27th July 

 
 

Town Deal Board meeting to agree Final Investment Plan Friday 7th August 
 
 

Town Deal Investment Plan submitted to Central Government Summer 2020 
(Exact date to be confirmed) 

 
 

Government agrees to the intial investmetn plan (2020/21) 
 
 

Procure a suitably qualified Consultant(s) to Negotiate and develop Business 
Cases with Central Government (Exact date to be confirmed) 

 
 

Town Deal Board meeting to agree Consultant appointment (Exact date to be 
confirmed) 

 
 

Negotiation of Investment Plan and Business Case development (Exact date to 
be confirmed)   

 
 

Business Case development of various projects – these will have various dates 
depending on complexity such as ownership, planning and so on 

 
 

Town Deal Board meeting to agree final Business Case (Exact date to be 
confirmed) 

 
 

Government agree to business cases 
and enter Grant agreement 

 

 
Government doesn’t agree to 

business cases and negotiation 

 
Town Deal Board Meeting 

 

 
Renegotiate the business case 

 
Projects begin 

 

 
Town Deal Board Meeting to agree 

changes 
 

 


