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Clay Cross Town Deal flow chart

Nexus Current
Previous activities Position

Board Investment Projects
Meeting plan + begin
business
case
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!

Town Deal Board Meeting to comment on Draft Investment Plan Friday 24t
July

Preparation of the Final Investment Plan W/C 27t July

!

Town Deal Board meeting to agree Final Investment Plan Friday 7" August

!

Town Deal Investment Plan submitted to Central Government Summer 2020
(Exact date to be confirmed)

Government agrees to the intial investmetn plan (2020/21)

!

Procure a suitably qualified Consultant(s) to Negotiate and develop Business
Cases with Central Government (Exact date to be confirmed)

!

Town Deal Board meeting to agree Consultant appointment (Exact date to be
confirmed)

Negotiation of Investment Plan and Business Case development (Exact date to
be confirmed)

!

Business Case development of various projects — these will have various dates
depending on complexity such as ownership, planning and so on

Town Deal Board meeting to agree final Business Case (Exact date to be

confirmed)
‘ L
Government agree to business cases Government doesn’t agree to
and enter Grant agreement business cases and negotiation
Town Deal Board Meeting Renegotiate the business case
Projects begin Town Deal Board Meeting to agree

changes
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